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El projecte e
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Introduccio

Projecte dins del Programa Horizon2020

27 socis de 6 paisos

e 4 socis catalans
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36 mesos de durada

eInici juny 2016 - fi maig 2019
eEstructurat en 8 paquets de treball
Objectiu principal:

eDesenvolupar metodologies per dissenyar i crear plans
estrategics sostenibles i innovadors
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Flux de treball:

Analisis d’estrategies i
politiques de GiP de residus

Analisis del Metabolisme Urbz Procé oatia | —— S accions
nalisis de etabolisme Urba — roces partICIpatlu pl|0t per
¥ ciutat

Analisis de la planificacio Pla Local
estrategica d’Accid
— Estrategica
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Toolkit i full de ruta <€ Prova pilot




Procés participatiu

e Dissenyat per FCT NOVA ID
e |niciat al Juny 2017

e Dividit en 4 fases

e5 agores fins ara

182 participants de diferents
sectors

e 2 Dinamitzadors comunitaris
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Proces participatiu REA
Fases A1 B

Actions/ Hlerarcl?y of the
tools actions
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Procés participatiu

Fases CI1D

Project Check methodology

Component/action

Urgency

Relation with the
UMANn model

Difficulty of
implementation

Human Resources

Financial
resources
Implementation
time
Stakeholders
satisfaction
Other policies
(support)

Sum

Pilot Actions
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Evaluation Plan

- Expect

12 months)
- Indicators

.
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Evaluation of the
implementation

Results ]
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Implementation
period

Fase C

Roadmap

Fase D
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eMetodologia complexa pero efectiva

eImplicacio dels agents i la ciutadania en el disseny de
les accions

ePerspectiva diferent
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Moltes gracies!

Web: www.urbanwins.eu
E-mail : urbanwins@ajmanresa.cat

Segueix-nos: Twitter - @UrbanWINS
Facebook - www.facebook.com/UrbanWINS
Instagram - www.instagram.com/UrbanWINS
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Suma’t a la conversa: #UrbanWINS
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The project has received funding from the
European Union’s Horizon 2020 research and
innovation programme under grant Agreement
No. 690047.

Disclaimer: The sole responsibility for any errors or omissions made lies

with the editor. The content does not necessarily reflect the opinion of the European
Commission. The European Commission is also not responsible for any use

that may be made of the information contained therein.
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